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The yurs 19§B~56 were m'hﬁ.cal ones from the standpoint of an
inersaped challenge to 88D in terms of new responsibilities and ad~
ditional work requirements. Highlights of the period were overall
sanagement revisions designed to cope with the new challenge amd re-
visione in the general area of operational procedures and organisation.

Procedures and Mniatmticn ‘

The 58D Agents Manual, published in November 1953, and the 85D
Headquarters Menmual, ;:mbliahtﬂ in April 195h, represented majer ad-
pinistrative milestones, in that for the firat time, procedures
utilized throughout the Division wers codified and defined.

In Degember 195L, a mejor reorganization was effected. The
Sipecial Becurity Division was redesignated the Security Bupport
Division and placed under the direction of the Deputy Director of

. Becurity for Investigations and Support, Previously, all investiga-.

tions at the working level were supervised by a singls brassh., To
handle the expanded activities, three branches were created: the
Investigations Branch, responsible for investigations and clearances;
the Bupport Branch, responsidle for providing operational and cover
support} and the Gmuspmésnta ard Records Branch, respensible for
the sédministration of the covert files and the Confidential Corres-
pondents (contract investigators).

In Ootober 1956, the Tavestigations Brench adepted the concept
of geographical, rather than functicnal, responsibility. The various
dosks were resligned geographicslly to serve the area divisions a.f
DD and other Agenoy componsnts.

During the 1953-56 period, aamwu ware nadu in the territorisl
Jurisdictions and a comprehensive study of

. the Resident Age was order to provide mere efficient
covarage c!' those areas with increased workloads.
Clandestine Bervices implemented in the early
part of 1955 was ancther milestone > 4t defined the responsibilities

of the opsrating components and the m‘neo of Security regarding covert
olearances and refined the mechanics of ths clearance proeodm, mating
an overall increase in general sfficlency,
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Puring this peried, emphasis on the screening, procurement and
utilisstion of Confidential Correspondents {contract investigators)
was stapped up to the point where their mumber and effectiveness
was such that they could provide temporary additional investigative
strength duri?g heavy worklead periods without necessitating any

t ﬁ. ' ; .
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" Requests by all components of the Ageney for operational suppert
increased tremendously during the 1953-56 period.

In 1954, the Becurity Support Division was eslled upon to prom

- vide security plamning and personnel for a highly sensitive project,

then known as AQUATORE, This funotion 4included the recruitment
anéd training in security techniques of a large number of personnsl,

~4n addition to the processing of an extiremely high volume of clearance

requests and miscellanecus support requiremente.

Also in 195L, the Security Office devoted a large proportion of
its time and assets to a highly sensitive Agency project, PESUCCESS.

© This included the provision of escort agents for the air movement of

sensitive materials and other investigative and suppor functions.

The escort and courier program of 55D tripled during the 195356
period, 4n incressing number of custodial cases, including the handling
of mrmt_ were conducted by the Division.

The Cover Support Dssk of the Support Branch, which evelved during
the 1953-56 period, began as a pioneer effort to provide support to
the ovverall eover plans for persomnel and activities of the Agency., It
furnishes support in the cover fisld to Central Cover Division through
utilisation of 5SD investigative and support facilities.
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31 December 1953 ~ 1186
31 Dscember 195k - 1363
31 December 1955 - 2122
31 Deceuber 1956 - 3703
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